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Accelerating Enrollment for a Phase
[1I Obesity + CKD Trial

Context Objectives

Panoramic Health was brought in The study evaluated the efficacy of a novel
to accelerate enrollment for a therapy in adults with obesity and CKD in
Phase III trial targeting CKD preventing the worsening of kidney function.

patients with obesity. The study
previously struggled to meet its
enrollment goals, and Panoramic
was tasked with delivering rapid

e National enrollment goal: 1,000+ patients

e Panoramic enrollment goal: 36 patients
across 6 sites

enrollment within a compressed e Target population: Adults with established
timeline. CKD and obesity, defined by BMI
Process

Panoramic Science streamlines enrollment through a data-driven funnel. EMR queries
and chart reviews flag eligible patients who meet the inclusion/exclusion criteria, who
are then referred by their treating nephrologist through a defined intake process.
Central teams coordinate pre-screens, while rapid scheduling ensures patients move
quickly from consent to enrollment.

Because research occurs in the patient’s own nephrology clinic with their trusted
physician, participation does not cause undue burden on patients.

Impact

By exceeding its assigned enrollment target within a short timeframe,
Panoramic Health demonstrated its ability to rapidly identify and enroll
targeted patient populations, helping a delayed trial get back on track.

e 45 patients enrolled across 6 Panoramic Health sites

e Exceeded enrollment target by 25%

e Enroliment completed within 10 months, helping accelerate a study that
had been behind target
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